
 

 (CM 23/626529)  

Glenwood State School 
2025 ANNUAL IMPLEMENTATION PLAN  

 

 

Profile 

On Monday 11th November 1918 Glenwood School opened its doors as a provisional school for the first time.  It was not until 1927 that Glenwood was classified as a State School. There was a total of eleven students upon opening 

and in 1919 three more children joined them. School numbers remained small and it was not until 1964 that the school gained another teacher when the school had reached forty-six students. Today 84 students attend Glenwood State 

School. 

Vision 

Students, staff and families working together growing with strength. 

Values 
We are a school community who values: 

 
• positive relationships 

• academic success and individual achievement 
• high behavioural expectations 

• safe, supportive and inclusive learning environments 
• positive attitudes towards learning and wellbeing 

 

Key improvement strategies based on EIB 2021: 

 

• Sustain a deep focus on embedding the EIA in the next strategic planning cycle, with personalised aspirational targets for the learning gains of all students. 

• Strengthen the capability of all staff to implement the key improvement strategies and practices underpinning the EIA. 

• Collaboratively unpack the school’s agreed high impact pedagogical approaches to present a clear vision of teaching and learning across the school. 

• Formalise a whole-school coaching, mentoring, observation and feedback model for all staff, aligned to the EIA. 
 

AIP 2025: 

 

Reading Statement: 
 
 

 

 

Learning to read transforms the lives of ALL students. At Glenwood State School we understand that reading is the basis for the acquisition of knowledge, for cultural engagement, for equity and excellence and 
leading to the future success as our students transition to high school and the future workforce. Our reading pedagogy and processes are embedded within the learning areas of the Australian Curriculum and 

World Class teaching and researched quality learning pedagogies utilising PLD and multi-tiered systems of support. 

 

 

 

 

 



 

 

Glenwood State School 
2025 ANNUAL IMPLEMENTATION PLAN  

School priority 1 Explicit Improvement Agenda: Expert Teaching Team 
By the end of 2025, Version 9 Australian Curriculum English will be implemented with fidelity with 
increased staff capability in opening up the A Level Achievement.  

Phase New phase- 
Audit 2025 
Term 2 
School Led 

School priority 2 Explicit Improvement Agenda:  
Build staff’s knowledge, capabilities and application of the department’s inclusive education policy 
to embed whole-school approaches to inclusion and inclusive practices by utilising disaggregated 
data and ensuring all students are appropriately engaged, challenged and extended. 

Phase New phase- 
Audit 2025 
Term 2 
School Led 

Link to school 
review 
improvement 
strategy: 

• Formalise a whole school coaching, mentoring, observation and feedback model for all staff, aligned to EIA  

• Collaboratively unpack the school’s agreed high impact pedagogical approaches and practices to present a clear vision of 
teaching and learning across the school.  

• Measure impact of improvement strategy through the engagment in learning and A-B data 

Link to school review 
improvement strategy: 

Strengthen the school’s approach to capability development, reflecting all staff participating in APDP processes, including a 
focus on differentiated teaching practices. 

Strategies 
 

Implement V9 English Australian Curriculum promoting student engagement using the “Plan, Teach, Assess and Reflect” model to: 

• Strengthen teachers’ understanding of the intent and vertical alignment of the Australian Curriculum English and capability to 
plan teaching sequences in opening up the A Level Achievement that provide access for all students with a lens over reading. 

Strategy/ies 
 

Strengthen teacher’s understanding of Inclusive and differentiated teaching practices and effectively utilising school resources.  
Effectively implement a comprehensive differentiation strategy that meets the diverse needs of our students. 
Building connections with students and families, ensuring all students are appropriately engaged, challenged and extended.  

Actions  including Responsible officer(s) Resources  Actions including Responsible officer(s) Resources  

• Quality assure the three levels of planning enacted (reviewing systemic curriculum delivery) – 
Principal/Hoses 

• All teachers and leadership team Prioritise the 4 phases of moderation - All Teaching Staff  

• Formalise coaching, observation (LW&T) and feedback model, in opening up the A level achievement 
to inform practice. Principal/ Hoses/Support Teacher 

• Formalising data-informed practices to implementing high impact pedagogical approaches through the 
PTAR process.  Principal, HOSES, Support Teacher, Class Teachers 

• Targeted use of Teacher Aides to support First Nations and Students with Disabilities – Principal 
/Hoses 

• Develop whole school approach to teaching of reading (timetabled and aligned to V9 English)– All 
Teaching Staff  

• Financial: Each teacher 1 Full Day Release – 
Pre Mod 
12 TRS Days = $7200 
T1 – LRT 4 days 
T2 – LRT 4 days 
T3 – LRT 4 days 
T4 – LRT 4 days 

• Curriculum Resources = $4000 (Eng $1000, 
Maths $500, Science $1000, HASS $500 
Other $1000 

• PD Plan = $4800 FOR Innovation Coach – all 

staff 

• Formalise whole school approach to Inclusion – incorporating MTSS. Principal/Hoses  

• Increase staff’s knowledge and application of the department’s inclusive education policy to identify and 
embed whole-school approaches to inclusion and inclusive practices, including those who are high-
achieving.  Principal/Hoses 

• Develop Tier 2/3 processes including case management of individual students (SSS Team) – Principal 
/Hoses 

• All students monitored fortnightly for Academic Concerns, Attendance Concerns, Behaviour Concerns – All 
Staff – SSS Team. 

• Weekly recognition of PBL positive behaviour choices – Gotchas, Postcards and certificates All Staff 

• Partner with local childcare providers and High Schools to prioritise and enhance transitions (student data). 
Principal/Hoses 

Cluster HOSES (0.9 Glenwood, 0.1 Cluster) 
Student Support Team 
Curriculum Gateway, EFI (PD) 
 
Additional NCT / PD for teachers to develop 
Inclusive strategies and resources (Tier 1, 2 
and 3)  
6 TRS Days = $3600 
 
Additional NCT for Prep Teacher / Support 
teacher to engage with feeder Kindy.  LRT 4 
days. 
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Measurable 
outcomes 
 

Academic: 

OneSchool data - LOA Data: 50% of student’s achievement at an AB level in English. 

English AB Data - Whole school 2024 – 40.5%       Target 2025 – 50% - 9.5% lift throughout school 

Sem 1 2024 Sem 2 2025 Sem 1 2024 Sem 2 2025 

Yr 1 -45% Yr 2 – 52% Yr 4 – 37.5% Yr 5 – 50% 

Yr 2 – 46% Yr 3 – 52% Yr 5 – 40% Yr 6 – 52% 

Yr 3 – 15% Yr 4 – 35%   

 

AB Data - First Nations AB Data - NCCD 

• P2 From 0% to 25% English 
• 3-6 From 0% to 25% English 

• P2 From 0% to 25% English 
• 3-6 from 0% to 25% English 

100% compliance with School Planning for V9 English in all areas. 
100% of teaching staff planning uploaded schools OneNote planning site 
100% of teaching staff planning, teaching, assessing & reflecting (Reading) enacting literacy timetable. 
SOS Data.      Parent – My child is interested in their schoolwork 2024 = 88.2% - 2025 = 95% 
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Measurable 
outcomes 
 
 

 

Behaviour: 

• One School Behaviour Incident data reduction in minor behaviours (2023 94 – 2024 98) by 10 to (2025 88 Minors) and 
major behaviours (2023 87 – 2024 66) by 6 to (2025 – 60 majors); Positive behaviours data – Increase from 90% (2024) to 

93% (2025)  Ratio 9:1 

Attendance: 

• One School data - Attendance Rate increase from 85% to 93%  
Inclusion / Diversity 

• One School data - Increase P-2 students with disabilities attendance rate from 76.5 to 90% 

• One School data - Increase Yr 3-6 students with disabilities achievement English AB LOA from 12.5% to 25%  

• One School data - Increase P-6 students with social-emotional disabilities attendance from 82.2% to 90%  

• One School data - Increase first nations attendance rate from 80.3% to 90% 
SOS Data 

Students: I feel accepted by other students at my school.  2024 = 81.3% - 2025 = 90% 
Students: My school treats students equally regardless of Gender.  2024 = 81.3% - 2025 = 90% 
 

Success  
criteria 
 
 
 
 
 
 
 
 
 
 
 
 

Behaviourally:  
Students can/will: 

• Regularly review progress against their goals and make adjustments with teacher input. (Reading, Writing or Speaking / Listening).  

• Use teacher feedback to improve writing, speaking, and reading skills to support the uplift to an AB.  

• Identify the Learning / Bump it up Walls as a “Third Teacher Space” and confidently answering the 5 questions achieving success 
through feedback. 

 
Teachers can/will: 

• Provide written feedback to students aligned to the marking guide, twice per term and ongoing oral feedback through PTAR 
monitoring. 

• Reflect on the effectiveness of teaching strategies during CASW, LW&T and moderation phases, using student data to guide 
improvements. 

• Participate in peer observations and feedback to refine practices and ensure curriculum alignment. 

• Identify a difference in their own practice in the teaching of reading (aligned to simple view of reading).and writing. 

• Have the capacity to design engaging, innovative and differentiated curriculum using best practice 
 
Leadership team can/will: 

• Implement quality assurance practices for the 3 levels planning each term with fidelity. 

• Lead Data conversations in Planning, Case Management, Moderating, “WoW”, “LW&T”, Observations, / Feedback. 

• Lead staff conversations to monitor and quality assure progress in AB data 

• Lead planning, case management and moderation processes to upskill, and become effective Instructional Leaders, coaches and 
moderators. 

Success 
criteria 

 

Behaviourally:  
Students can/will: 

• Take ownership and communicate their learning goals and celebrate their progress. 

• Attend school regularly and engage with learning tailored adjustments or intervention. 

• Identify their 5 staff they can go to for support (Academic, Social, Behavioural) 
 
Teachers can/will: 

• Enact the Whole School Approach to Inclusion through moderation, case management and PTAR model (T&L). 

• Focus on delivering culturally responsive and inclusive practices tailored to individual student needs. 

• Strengthen awareness and understanding of inclusive practices, communicating any challenges or barriers to 
student success and implement differentiation strategies that support student’s needs. 

• Monitor attendance patterns and intervene early for at-risk students. 
 
Leadership team can/will: 

• Ensure strategic resource allocation, use of evidenced based interventions, data tracking and community 
engagement. 

• Providing PD to build staffs knowledge of differentiation, inclusive practices, behaviour management, students with 
disabilities, First nations and Out of Home Care. 

• Work with families and community organisations to address barriers to attendance. 

• Provide quality assurance processes for NCCD via Cluster HOSES and moderation. 
 

Artefacts Three Levels of Planning documents – K-12 Framework 
SharePoint Planning page / QLearn Reading Page 
Equity & Excellence Headline indicators (SORD); One School Data- English LOA, SORD Data  
Whole School Approach to Reading (Professional Development Plan, PFD, Staff Meetings, English Planning. PTAR 
Learning Ladders (identifying barriers from marking guides) 
Curriculum Gateway  Reading Hub  Teacher Aides 

Artefacts Improved data across First Nations, Out of Home Care, NCCD in English LOA and attendance 
Equity & Excellence Headline indicators (SORD) 
Improved Behaviour Data (One School – Positive, Minor / Majors, SDA’s) 
Improved data across behaviour, student engagement, parents’ communication, student feedback in School Opinion Survey) 
Teacher developed Data Walls (academic, behaviour, social/emotional using MTSS 
School Opinion Survey; Wellbeing Survey 

Approvals   
This plan was developed in consultation with the school community and meets school needs and systemic requirements.   

                                                       Principal (Peter Genrich)                                      P&C (Kristal Neumann)                                    School Supervisor (Leasa Smith) 



 

 

 

Glenwood State School Term AIP Checklist 2025 (Monitoring) - All Staff and Leadership Team 

 
 

 Measurable 
outcomes 

Success criteria Artefacts Monitoring 

 Measurable 
outcomes 

Success criteria Artefacts Monitoring 
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Learning Ladder 
Data Wall  
 
42% of student’s 
achieving at a 
AB level in 
English based 
on Term 1 
English marking 
Guide. (Year 1-6) 
 
 
 
 
 
 

  On Track 

 Underway 
   Yet to 

commence 

Behaviourally: 
Students can/will:   

• Articulate the English curriculum intent and success criteria  

• Actively participate in English lessons, contributing to discussions, group 
work, and activities. 

• Discuss Sharratt’s 5 questions & their goals in their reading, writing, 
speaking or listening tasks / assessment.  

Teachers can/will:    

• Develop Learning Ladders addressing all student’s personalised learning 
barriers to an AB from the marking guide.  

• Have the capacity to design innovative, engaging and differentiated 
curriculum using PTAR model. (Plan, Teach, Assess and Reflect)  

• Engage and Co-Develop Learning/Bump It Up Walls and unpack the ‘5 
questions’ with students. 

Leadership team can/will: 

• Communicate AIP focus to the wider school community and acknowledge 
staff and student growth via assemblies, newsletters and social media. 

• Engage staff through APDP, PFD (Reading focus) and Staff meetings to 
reflect on their current classroom practices in reading, writing, speaking and 
listening. 

• Conduct regular walkthroughs and classroom observations, providing useful 
feedback to support teacher growth.  

• AIP 

• Literacy Block 9-11 am 
(uninterrupted) timetable 

• Learning Walls 

• Three Levels of Planning 
documents – K-12 CARF 

• SharePoint Planning  

• E & E Headline 
Indicators, One School 
Data- English LOA, 
SORD Data  

• Whole School Approach 
to Reading (Professional 
Development Plan, PFD, 
Staff Meetings, English 
Planning. PTAR 

• Learning Ladders 
(identifying barriers from 
marking guides) 

• Curriculum Gateway  
Reading Hub  Teacher 
Aides 

 

 
 
 

 
 


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50% or more of staff 
perceive the 
implementation of 
Domain 7 with fidelity 
 
50% or more staff 
completion of the DSE 
onlineTraining 
 
One School data - 
Attendance Rate 
increase from 85% to 
87% 
 
OneSchool data-LOA 
Yr 3-6 A-B English 
from 12.5% to 25% 

 
 
 

  On Track 

 Underway 
   Yet to commence 

 

Behaviourally: 
Students can/will: 

• Engage in the differentiated curriculum at their level 

• Students complete a goal-setting session with their teacher to define 
academic, social, and behavioural goals. 

Teachers can/will: 

• Support student behaviour, social emotional, academic and engagement 
through case management and SSS meetings 

• Promote attendance with awards, recognition, and positive reinforcement 
programs. 

• Develop confidence with applying the Whole School Approach to 
Inclusion. 

• Strengthen their awareness and understanding of inclusive practices, 
communicating any challenges or barriers to student success and 
implement differentiation strategies that support student’s needs. 

Leadership team can/will: 

• Communicate the Whole School Approach to Inclusion, behaviour and 
attendance to the wider school community and acknowledge staff and 
student growth via assemblies, newsletters and social media. 

• Reflect on the implementation with fidelity of Domain 7 Differentiated 
Teaching components, and identify celebrations of practice and 
opportunities for further development 

• Unit Planning 
adjustments 

• Class Adjustment 
Trackers 

• Published SSS 
Referral Process 

• SSS Minutes 

• Newsletters 

• OneSchool 
Behaviour Data 

• OneSchool 
Attendance Data 

• Staff meeting minutes 

• Whole School 
Approach to Inclusion 

• Whole School 
Approach to 
Behaviour 

• Staff survey on 
Domain 7 
perceptions 
 

 

 
 
 
 
 
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 
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Reporting 
Oneschool 
 
Learning Ladder 
and Data Wall  
 
45% of student’s 
achieving at a AB 
level in English 
based on 
Semester 1 LOA  
 
Reading signpost 
completed 
Lift in A-C and AB 
English Data 

 

  On Track 

 Underway 
   Yet to 

commence 

Behaviourally: 
Students can/will:   

• Use teacher feedback to improve writing, speaking, listening, and reading skills to 
support their English goal and next step to AB 

• Practice self-assessment and set individual goals to achieve "A Level" outcomes. 
Teachers can/will:    

• Understand the moderation process to make accurate judgements. 

• Provide written feedback to students aligned to the marking guide, twice per term 
and ongoing oral feedback through PTAR monitoring. 

• Identify a difference in practice in the teaching of reading, writing or speaking and 
listening.  

• Engage in Learning Walks and Talks & Watching Others Work (WoW), reflecting 
on pedagogies, horizontal and vertical curriculum alignment. 

Leadership team can/will: 

• Regular leadership meetings to monitor and quality assure progress in A-B data 
• Engage in the moderation process to upskill and become skilled moderators 
• Analyse reading data and establish base abilities of students, classes, cohorts 

and year level 

• E & E Headline 
indicators 

• PLD Data  
• Learning Ladders  

• Learning Walls 

• Moderation student 
assessment , marking 
guides (M4) 

• CM & Moderation - 
student samples 

• Data Wall 
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One School data - 
Attendance Rate 
increase from 85% to 
89% 
 
OneSchool data-LOA 
Yr 3-6 A-B English 
from 12.5% to 15% 

 
 
 
 
 
 

  On Track 

 Underway 
   Yet to commence 

Behaviourally: 
Students can/will: 

• Be introduced to the concept of learning adjustments and interventions, 
extension through classroom discussions. 

• Students revisit their goals, (Academic, Social, Behavioural) reviewing 
progress with teachers or peers. 

• Attend school for 93% or more of the time, and understands the 
importance of attendance. 

Teachers can/will: 

• Teachers provide Tier 2/3 students with explicit explanations about how 
specific adjustments/interventions & extension support their learning. 

• Guide students in creating a "My Support Network" chart to identify 
academic, social, and behavioural support staff. 

• Focus on delivering culturally responsive and inclusive practices tailored 
to individual student needs. 

• Monitor attendance patterns and intervene early for at-risk students. 
Leadership team can/will: 

• Ensure strategic resource allocation, use of evidenced based 
interventions, data tracking and community engagement. 

• Providing PD to build staff knowledge of differentiation, inclusive 
practices, behaviour management, students with disabilities, First nations 
and Out of Home Care. 

• Work with families& community organisations to address barriers to 
attendance. 

• OneSchool 
Attendance Data 

• Learning Support 
and HOSES 
timetable of 
interventions 

• Student My Support 
Network charts 
displayed 

• Unit Planning 
adjustments 

• Class Adjustment 
Trackers 

• SORD Data 

• Data Plan 

• OneSchool Contact 
Records 

• P&C Minutes 
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Learning Ladder 
Data Wall  
 
47% of student’s 
achieving at a AB 
level in English 
based on Term 3 
English marking 
Guide. 

  On Track 

 Underway 
   Yet to 

commence 

Behaviourally: 
Students can/will:   

• Indicate progression made in English (“reading, writing, speaking and listening” 

• Identify and use the Learning / Bump it up Walls as a “Third Teacher Space” for AB 
uplift.  

Teachers can/will:    

• Lead Data discussions in 4 phases of moderation, case management, and act 
upon feedback from knowledgeable others addressing student’s learning barriers 
to uplift to AB in English.  

• Provide written feedback to students aligned to the marking guide, twice per term 
and ongoing oral feedback through PTAR monitoring. 

Leadership team can/will: 

• Consolidating a school culture of ‘Watching Others Work’. 

• Lead the monitoring & evaluation of Whole School Reading strategy aligned to V9 
AC English and Reading Hub.  

• E & E Headline 
Indicators, One School 
Data- English LOA, 
SORD Data  

• Literacy Block 9-11 am 
(uninterrupted) timetable 

• Learning Ladders  

• Learning Walls 

• Moderation student   
 work samples 
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80% or more of staff 
perceive the 
implementation of 
Domain 7 with fidelity 
 
One School data - 
Attendance Rate 
increase from 85% to 
91% 
 
One School data-LOA Yr 
3-6 A-B English from 
12.5% to 20% 
 
Positive behaviours data 
– Increase from 90% 
(2024) to 93% (2025)  
Ratio 9:1 
 
SOS data increase to 
90% of students feeling 
accepted and treated 
equally 

Behaviourally: 
Students can/will: 

• Engage and achieve success in their learning through accessing an 
innovative differentiated curriculum that challenges them. 

• Students demonstrate consistent engagement with Tier 2/3 extension or 
interventions (e.g., attending scheduled sessions, completing tasks, using 
recommended strategies). 

Teachers can/will: 

• Provide feedback to confirm students’ active engagement in seeking help 
when needed. 

• Enacting the Whole School Approach to Inclusion through data and 
instruction conversations.  (Teachers PTAR “think alouds”) 

• Deliver culturally responsive and inclusive practices tailored to individual 
student needs. 

Leadership team can/will: 

• Provide quality assurance processes for NCCD via Cluster HOSES and 

moderation. 

• Consolidate the use of strategic resource allocation, evidenced based 
interventions, data tracking and community engagement. 

• Unit Planning 
adjustments 

• Class Adjustment 
Trackers 

• Whole School 
Approach to Inclusion 

• Staff survey on 
Domain 7 
perceptions. 

• NCCD data 

• Staff meeting 
agendas 
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