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GLENWOOD STATE SCHOOL

A REVIEW OF 2018 — 2021 STRATEGIC PLAN AND IMPLEMENTATION
4 YEAR SCHOOL STRATEGIC PLAN 2022 - 2025

Preparing our students for a successful life in the 21st century.
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APPROVAL/ENDORSEMENT PROCESS

A Review of the Strategic Plan 2018 — 2021 was conducted and provides a meaningful statement of school achievement and future direction. The
subsequent 4 Year School Strategic Plan 2022 - 2025 details the strategic direction that meets school needs and systemic requirements and is therefore
endorsed/approved.
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SECTION 1

Background:

The School Strategic Plan is the school's succinct statement to our community about what
the school wants to achieve in the future and how it plans to get there. Effective planning,
reviewing, monitoring and reporting in all Queensland state schools helps ensure that our
shared vision of every student succeeding is achieved. The School Strategic Plan include
descriptions of:

e the vision and purpose of education in our local context

e the values that students, staff and community are expected to demonstrate

e what the school is going to focus on over the next four years, with associated targets
(this will include the explicit improvement agenda)

o how the school is going to do this (strategies and resourcing).

Schools use the four guiding questions for planning, reviewing, monitoring and reporting to reflect on

their planning:

e How are all students engaged and improving in their learning?

e How do we know?

e What adjustments are we making to ensure every student is improving in their learning?
e How do we know what is working?

Effective strategic planning allows schools to identify the right work for

the right time using the right resources for the right people. Schools develop
and reflect on strategic planning as part of good decision-making practices and
may also understand these processes in response to school reviews. Through
the review process the Education and Improvement Branch provided valuable
insights into our school planning as a critical friend.
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The school improvement model guides us and provides valuable tools to %,

continuously evaluate, over the next four years, how our key improvement
strategies are impacting student learning.

ance
&
Precisig,

Cing

School performance planning: School strategic plan

School Strategic Plan (SSP)
= Vision and values

« Priorities

« Strategies

« Methods of evaluation
« Targets

Fﬂnnual Implementation Plan (AIP)
« Links to priorities and strategies (SSP)
= Actions

« Methods of evaluation
« Targets

+ Resourcing

(Dala Plan

« Links to priorities and strategies
« Combinations of data
« Time for collaborative analysis
- Desired outcomes and targets
« Management of data

Driving school performance and improvement &, Print version

A

Intentional
Collaboration

ARA

Every
student
succeeding

Design

School Improvement Model ———MM ¥ ——
Ingquiry Cycle
How we learn

SchoolImprovement Hierarchy
Where we are

Standards of Evidence
What impact we have

%,
i
Dpyqes®

tentiond<




Department of Education

5
a Wiy,
Scho,

Purpose:
All state schools develop a four-year plan (School Strategic Plan) to implement the strategic direction of the Department. The School Strategic

Plan has a four-year outlook, which informs the Annual Improvement Plans (AIP). The School Strategic Plan is reviewed and updated annually to @ )

SECTION 2

maintain currency and alignment. Every four years, schools review their plan in order to maintain an informed long-term strategic focus that
reflects the priorities, initiatives and performance measures of the DET Strategic Plan. The Every Student Succeeding State Schools Strategy 2020-
2024 is the improvement agenda that identifies key strategies to lift performance across the system to ensure every student succeeds.

Alignment
The Department of Education Strategic plan 2021 — 2025 highlights our purpose:

We are giving all children a great start, engaging young people in learning, creating safe and inclusive workplaces and investing in communities for a stronger Queensland.

SECTION 3

Community Engagement and Governance:

Parent and community engagement in school decision-making encourages greater ownership of the school's vision and ensures local needs are reflected. This
engagement connects and strengthens the ability of schools and families to support student learning, wellbeing and outcomes.

Local school governance over decision-making, accountability and student outcomes is strengthened through the inclusion of the broader school community. As a
department we recognise the importance of good governance on school planning processes which are embedded in the State Schools Improvement Strategy,
our school improvement model and hierarchy.

The review of the 2018-2021 Glenwood School strategic Plan included;
e The detailed findings from the school review
o Additional review processes as described
e Additional Contextual information as required.


http://education.qld.gov.au/strategic/accountability/performance/strat-planning-process.html
http://education.qld.gov.au/strategic/accountability/performance/strat-planning-process.html
https://education.qld.gov.au/initiatives-and-strategies/strategies-and-programs/state-schools-improvement-strategy
https://learningplace.eq.edu.au/cx/resources/file/2c485fce-bcd3-4252-a246-0f1d2f0aa429/1/resources/scImprovement.html
https://learningplace.eq.edu.au/cx/resources/file/2c485fce-bcd3-4252-a246-0f1d2f0aa429/1/resources/scImprovementHierachy.html
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SECTION 4
Process:
A full school review was carried out by a review team from the Education Improvement Branch (EIB) at Glenwood State School from 11 to 12 March 2021.

The report presents an evaluation of the school’s performance against the nine domains of the National School Improvement Tool. It also
recommends improvement strategies for the school to implement in consultation with its regional office and school community.

The report’s executive summary outlines key findings from the review and key improvement strategies that prioritise future directions for improvement.
The principal will meet with their Assistant Regional Director (ARD) to discuss the review findings and improvement strategies.
For more information regarding the EIB and reviews for Queensland state schools please visit the EIB website.
Review team
Greg Brand Internal reviewer, EIB (review chair)

Chris Erbacher Peer reviewer

Contributing Stakeholders
The following stakeholders contributed to the review:

School community:
e Principal, six class teachers, five teacher aides, guidance officer, cluster Head of Special Education Services (HOSES), Business
Manager (BM), ancillary staff member, 49 students and 19 parents.

Community and business groups:
e Local councillor for Division 2 Fraser Coast Regional Council, Glenwood Progress Association president and Glenwood Service Station
representative.

Partner schools and other educational providers:
e (Gunalda State School principal, James Nash State High School principal and Regional Advisory Visiting Teacher (AVT) —
Engagement.

Government and departmental representatives:
e ARD.


https://www.acer.org/au/school-improvement/improvement-tools/national-school-improvement-tool
https://schoolreviews.education.qld.gov.au/
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Supporting Documentary Evidence

Annual Implementation Plan 2021

Investing for Success 2021
Headline Indicators (2020 release)
OneSchool

Professional learning plan 2021
School Opinion Survey 2019
School pedagogical framework
School budget overview report
Professional development plans

School newsletters, website and
Facebook page.

Curriculum planning documents and

anchor charts

Explicit Improvement Agenda 2021
Strategic Plan 2018-2021

School Data Profile (Semester 2 2020)
School differentiation plan or flowchart
School assessment and target schedule
Student Code of Conduct 2021-2023
Australian Early Development Census 2018
School Learning and Wellbeing Framework
School and regional improvement targets

Whole-school curriculum, assessment and
reporting plan

Sample Annual Performance Development
Plans
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The School Context:

SECTION 5

Location:

Glenwood School Road, Glenwood

Education region:

North Coast Region

'Year levels: Prep to Year 6

Enrolment: 82

Indigenous enrolment 10 per cent

percentage:

Students with disability: Education Adjustment 1 per cent

Program (EAP) percentage:

Nationally Consistent 24 per cent
Collection of Data (NCCD)
percentage:

Index of Community Socio- 935

Educational Advantage (ICSEA)

value:

'Year principal appointed: 2019

Full-time equivalent staff: 6

Significant partner schools:

Gunalda State School, Tiaro State School, Theebine State School,
Chatsworth State School (Special Education Program Cluster School)

Significant community
partnerships:

\Village Swim & Gym

Significant school programs:

Homework Club — Tuesday afternoons with teacher aide, Good
Behaviour Rewards (GBRs) — every Friday afternoon where eligible

students are able to participate in gardening, computers, arts and craft,
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library or cooking

SECTION 6

Snapshot of previous school review:

The last review carried out at the school was conducted from 23 to 24 February 2017.

The school’s Index of Community Socio-Educational Advantage (ICSEA) at the time of the 2017 review was identified as 943 and the school enrolment was 90 with
an Indigenous enrolment of 5 per cent and a student with disability enrolment of 8 per cent.

The key improvement strategies recommended in the review are listed below.

e Clearly articulate and sharpen the school’s EIA reading focus, aligning human and financial resources, Professional Development (PD) and coaching and
feedback specific to improving reading.

e Develop and monitor the implementation of a whole-school multi-age curriculum plan that vertically aligns learning across the school.
¢ Implement systematic processes for the regular analysis and discussion of data including strategies for how data can be used to inform teaching practice.

o Develop teacher capacity to collaborate with students to set goals that are regularly monitored and clearly identify next steps for learning.
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Strategies:
SUMMARY OF KEY FINDINGS FROM SIU REVIEW:

‘Grow with Strength’ underpins the ethos of the school, and reflects the strong reputation of the school in being one with the belief that every child can
be successful.

The principal and staff members articulate a genuine belief all students are able to learn and be successful. Staff speak positively of the collegial support
that exists across the school for one another and take great pride in the school. Staff and parents relate anecdotes of their long association and deep
connection to the school and the positive experiences they have enjoyed through being part of the school community. Parents acknowledge with genuine
admiration, the dedication, professionalism and care the principal and all staff display on a daily basis towards their child.

Genuinely respectful and caring relationships are clearly apparent between staff, parents, students and members of the community.

The principal and staff are committed to the profession, students and supporting and promoting the endeavours of the school. Parents hold a positive
view of the school and express high levels of satisfaction regarding the quality of their child’s education. Parents articulate they value the amount of
individual attention given to students and are encouraged by the level of interest displayed by all staff in supporting the success of all children. A family
approach to education, based on genuine and trusting relationships, is demonstrated across the school, with all staff united in achieving the long-term
success of the school.

The principal has established and is driving a clear and focused Explicit Improvement Agenda (EIA), with a strong emphasis on supporting the learning
and wellbeing needs of all students.

The EIA is aligned to the region’s explicit improvement focus on every student succeeding and a great start for every student. The principal articulates
that a personalised approach by all staff will be required to achieve the aspirational regional target of 100 per cent of students achieving a ‘C’ or above
in English. There is commitment from all members of the school community to achieving a balance between academic progress and overall wellbeing for
students. Staff members express a genuine belief in all students achieving success and improving in their learning, irrespective of their starting point.

The principal is strongly committed to supporting the professional learning and growth of all staff members.

All class teachers speak positively of the recent focus on building their understanding and knowledge of Australian Curriculum (AC) — English through
pre-assessment moderation, case management and collaborative assessment of student work. Teachers identify that this focus has made a significant
difference to how they approach teaching and learning. They express a desire to see this work continue, and greatly value the opportunities to work
together as a whole staff to support enhancement of their practice. The principal articulates building the capability of all staff is vital for the long-term
success of the EIA and improving student Level of Achievement (LOA) in English.
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The principal expresses the view that the development of all staff members into an expert and coherent teaching team is central to improved student
learning outcomes.

The principal and staff are enthusiastic, dedicated and passionate regarding the school, and all share the responsibility for student learning and wellbeing
outcomes. Staff speak highly of each other and a strong collegial culture is apparent across the school. Staff members express high levels of genuine
trust in the leadership of the school, and speak positively of the strong collegial relationships that exist between staff. The principal recognises the need
to dedicate time and formalise processes of observations and feedback to support effective teaching and learning practices across the school.

Staff members are committed to the development of effective teaching and learning practices across the school.

All staff positively build student belief in their own self-concept as learners. Students describe the high levels of care and support they receive from their
teachers to assist them to improve in their learning. The principal articulates a range of pedagogical practices is utilised to cater for the specific needs of
different curriculum disciplines and students’ individual learning needs. The principal acknowledges the need to collaboratively define the agreed
pedagogical approaches and practices that will define teaching and learning.

The principal is committed to making sure every child makes a great start in Prep.

The principal has prioritised employing a local kindergarten teacher to deliver a weekly playgroup program and offer workshops and information sessions
for parents. This initiative is anticipated to make a positive impact on developing strong community partnerships, increase parent engagement, and
ensure a successful transition into Prep for young children in the community. Parents express the positive impact the playgroup program is having on
both themselves as parents and their child. Early years staff highly value the genuine partnership and sharing of practice with the playgroup coordinator.

The school is viewed as a positive and productive place of learning within the local community.

The school has built and enhanced a range of partnerships with parents, families, local businesses, community organisations and other educational
facilities to ensure students are provided with multiple opportunities that promote positive learning, wellbeing and engagement outcomes. Staff members
speak highly positively of the support provided to the school by parents and the wider community in meeting the needs of all students. Members of the
Parents and Citizens’ Association (P&C) express appreciation for the support from the community for the school, particularly when holding fundraising

events.

10
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KEY IMPROVEMENT STRATEGIES RESULTING FROM SIU REVIEW

e Sustain a deep focus on embedding the EIA in the next strategic planning cycle, with personalised aspirational targets for
the learning gains of all students.

o Strengthen the capability of all staff to implement the key improvement strategies and practices underpinning the EIA.

¢ Collaboratively unpack the school’s agreed high impact pedagogical approaches to present a clear vision of teaching and
learning across the school.

¢ Formalise a whole-school coaching, mentoring, observation and feedback model for all staff, aligned to the EIA.

11
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Methods of Evaluation:
School Improvement Hierarchy
The School Improvement Hierarchy (SIH) supports our school community to have conversations about what needs to happen next in our school's improvement journey.

The SIH consists of nine inter-related ‘domains’ of day-to-day activity. The domains do not cover every aspect of effective schooling, but they are our high value ‘levers’ on
improvement that have been validated through a rigorous, national, research process.

The detailed descriptions for each SIH domain that appear on the National School Improvement Tool provide a common language for
describing school actions.

Scanning and assessing a broad range of evidence against SIH domain descriptions may help collaborative inquiry teams to identify a range of
specific problems of school practice that, if addressed, would make a significant difference to student outcomes.

School governance

The collaborative nature of these conversations will support wide ownership of improvement priorities and collectively commit school
communities to action.

Inquiry

We support student outcomes when we intentionally collaborate through continuous cycles of inquiry. Understanding our impact means that we more purposefully design,

implement and review new approaches as part of an ongoing process.

e  When learning through inquiry, focus on ensuring:

e group members' different strengths, skills and perspectives contribute to identifying, prioritising and addressing problems of practice

e approaches to improving student outcomes are implemented, monitored and reviewed to understand their effectiveness in responding to [
identified needs | scanana AC

e decisions and approaches are informed by evidence and are aligned to agreed frameworks and policies s

e progress and outcomes are monitored and understood, and learnings are applied and shared.

Develop
and plan

Standards of Evidence

The Standards of Evidence can be used collaboratively in a variety of ways to help understand the impact we have on student learning by implementing evidence-informed
initiatives. The Standards incorporate four dimensions — design, impact, scalability and investment. Each dimension contains five levels that indicate the relative strength of
evidence. The Standards may be used: during planning to design new approaches (Scan and assess, Prioritise, Develop and Plan)

e to evaluate actions already underway (Act)

e to calibrate (determine the quality of) evidence produced by undertaking new approaches (Review)

e to assess external evidence claims regarding the impact of third-party commercial programs and packages (Scan and assess, Prioritise, Develop and Plan)

e to prepare to share practice-based evidence for the benefit of all Queensland state schools (Review).

12


https://www.acer.org/au/school-improvement/improvement-tools/national-school-improvement-tool
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Targets: = 10Wa,0
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STRATEGIC OVERVIEW REGARDING THE IMPLEMENTATION OF KEY STRATEGIES 2022 - 2025 i 5‘
Learning X o
Implementation Stages: P planning F finalise 1commence O ongoing ; iﬁi‘jﬁ“{ﬁ;
people

English, Mathematics and Science in
Prep - Year 10

Improvement

y . - N
All students achieving a C or better in ( All (_;h_ildn_en a_nd young people All Prep students are [0}
(\ participating in education, developmentally on track in four or
training or employment more domains in AEDC

/\/ 50% or higher of students achieving an All student od in leaming - 95% All Year 12 students
. Aor B in English, Mathematics and Students engaged in leaming - 0% attaining a QCE or QCIA
did or more attendance rate

Science in Prep - Year 10
Domains NSIT Improvement Strategies for planning period 2022 — 2025
Strategies, Targets and Resources, listed within each year’s AP,
identify how improvement strategies within the School Strategic Plan are

implemented, monitored and evaluated.
An Explicit Improvement Sustain a deep focus on embedding the EIA in the next strategic planning cycle, with personalised Y Y
Agenda aspirational targets for the learning gains of all students.

N
o
N
(3}

2023 | 2024

Strengthen the capability of all staff to implement the key improvement strategies and practices % %
underpinning the EIA.

Analysis and Discussion of Further strengthen a culture of self-reflection that enables staff to engage in deep discussions of
Data achievement data to inform students’ next steps in learning.

Strengthen the precision of data conversations and facilitate whole-staff engagement and
ownership of student data to inform teaching practices.

A culture that promotes Sustain a focus on student wellbeing to enable high levels of student engagement, improved
Iearning attendance and enhanced student learning outcomes.

Promote a culture of inquiry and innovation with a focus on STEM to value add to all students’
learning experiences and levels of engagement.

13
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Targeted use of School
Resources

Develop processes to review and measure the impact of resources allocated to initiatives and
programs targeted to meet the goals of the EIA.

Collaboratively develop a roles and responsibilities statement that is inclusive of all members of
staff.

An expert teaching team

Formalise a whole-school coaching, mentoring, observation and feedback model for all staff,
aligned to the EIA.

Strengthen the school’s approach to capability development, reflecting all staff participating in
APDP processes, including a focus on leadership development and differentiated teaching
practices.

Systematic Curriculum
delivery

Further strengthen processes that enable all staff to continually develop a deep understanding of
the AC, including moderation and the best ways to maximise learning opportunities for all
students.

Develop and embed QA processes to ensure that the enacted curriculum aligns with planned
curriculum in English.

Differentiated teaching and
learning

Collaboratively review and develop a shared understanding of inclusion and inclusive practices to
support every student succeeding.

Ensure differentiation is a focus and feature of every teacher’s planning and practice, including
building the understanding of ICPs for all staff members.

Develop a whole-school approach to the development of individual student goal setting linked to
the school’s EIA.

Effective Pedagogical
practices

Collaboratively unpack the school’s agreed high impact pedagogical approaches and practices to
present a clear vision of teaching and learning across the school.

Collaboratively strengthen processes that make learning visible for all students to ensure they are
able to identify their next steps in learning.

Review and refine student feedback processes to provide timely and developmental feedback to
students.

School Community
Partnerships

Identify and foster partnerships that will add value to significant school programs and enhance
student learning outcomes and wellbeing.

Further strengthen links to early childhood providers to support successful transition to school.

14
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Appendices:

SECTION 10
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